
REGULAR MEETING OF THE BOARD OF DIRECTORS 
RISE ACADEMY 

 
April 25, 2024 

6:30 PM  
207 N. MLK Blvd., Lubbock, TX 

 
AGENDA 

 
 
     1.  APPROVAL OF MINUTES (February 29, 2024) 
 
 
 

2. PUBLIC COMMENT 
 
 
 

3. FINANCIAL MATTERS  
   

A) Approval of Monthly Financial Reports for February & March 2024 
B)  Approval of Budget Amendments 

 
 
 

4. STAFF MATTERS 
 

   A) Update on Former Operations Director  
B) Ideas on Administrative Reorganization 

 
 

5. SAFETY & SECURITY 
  

A) Completion & Approval of Emergency Operations Plan 
B) Discussion of Verkada emergency notification system.  

 
 
 

6. UPDATE ON BLUE RIBBON SCHOOLS APPLICATION 
 
 
 
 
ADJOURNMENT  
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